
Activity ID Activity Name RMNG
DUR

Start Finish

DMNS - EdDMNS - Education and Collection Facility 515 31-Jan-11 A 29-Aug-13

PRECONSPRECONSTRUCTION 494 01-Jul-11 A 31-Jul-13

BIDDING (PHBIDDING (PHASE 2) 16 01-Jul-11 A 13-Sep-11

Permit ApproPermit Approval 16 01-Jul-11 A 13-Sep-11
A3090 Plan Correction Notice 5 01-Jul-11 A 26-Aug-11
A3100 Plan Correction Response 10 29-Aug-11 12-Sep-11
A3110 Issue Permit 1 13-Sep-11 13-Sep-11

CONSTRUCTCONSTRUCTION PHASE SUSTAINABILITY 494 12-Aug-11 A 31-Jul-13
A3160 Sustainabilty Submittal Reviews 244 12-Aug-11 A 06-Aug-12
A3170 Prepare LEED Submittal 125 07-Aug-12 04-Feb-13
A3180 Finalize LEED Submittal 125 05-Feb-13 31-Jul-13

PERMITPERMIT 25 30-Jun-11 A 26-Sep-11

A4130 Construction Permit 19 30-Jun-11 A 16-Sep-11
A4140 Parks Permit 1 15-Aug-11 A 22-Aug-11
A4120 Demo Permit 14 22-Aug-11 09-Sep-11
A4100 Shoring Permit 15 23-Aug-11* 13-Sep-11
A4150 Waste Water Permit 10 13-Sep-11 26-Sep-11
A4160 Denver Water Permit 10 13-Sep-11 26-Sep-11

PREPATOPREPATORY WORK 19 31-Jan-11 A 16-Sep-11

A1240 North Dock Bidding/Permitting/Construction 18 31-Jan-11 A 15-Sep-11
A1080 Mobilize Staging 14 22-Aug-11* 09-Sep-11
A2360 Temp Exterior Partitions @ 3rd Floor (Dust) 5 22-Aug-11 26-Aug-11
A3240 Submit Demo Permit 0 22-Aug-11*
A2390 Exterior Protection 4 08-Sep-11* 13-Sep-11
A2370 Curtain Wall Demo 5 09-Sep-11 15-Sep-11
A2380 Precast Demo 5 09-Sep-11 15-Sep-11
A3250 Issue Demo Permit 0 09-Sep-11*
A3260 Ground Breaking Ceremony 0 13-Sep-11*
A1070 Demo Site Hardscape 3 14-Sep-11* 16-Sep-11
A2430 Sue Open 0 14-Sep-11

CONSTRUCONSTRUCTION 515 22-Aug-11 29-Aug-13

RELOCATE FRELOCATE FOR UTILITIES MUSEUM 35 22-Aug-11 10-Oct-11
A1140 Install Fence at Trees 2 22-Aug-11 23-Aug-11
A2460 Install Construction Fence 2 23-Aug-11 24-Aug-11

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A
2012 2013 2014

Plan Correction Notice
Plan Correction Response
Issue Permit

Sustainabilty Submittal Reviews
Prepare LEED Submittal

Finalize LEED Subm

Construction Permit
Parks Permit
Demo Permit
Shoring Permit
Waste Water Permit
Denver Water Permit

North Dock Bidding/Permitting/Construction
Mobilize Staging

Temp Exterior Partitions @ 3rd Floor (Dust)
Submit Demo Permit

Exterior Protection
Curtain Wall Demo
Precast Demo
Issue Demo Permit
Ground Breaking Ceremony
Demo Site Hardscape
Sue Open

Install Fence at Trees
Install Construction Fence

DMNS - Education and Collection Facility Main Schedule Data Date - 22-Aug-11                                                29-Aug-11

Actual Work
Remaining Work
Critical Remaining Work
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A2660 Demo Xcel Street Light & Power 4 06-Sep-11* 09-Sep-11
A2650 Mulch & Prep Tree for Construction 4 09-Sep-11* 14-Sep-11
A3700 Demo/Abanden Elec./Phone/Data (Owners) 3 14-Sep-11 16-Sep-11
A3840 Pothole Exisitng Utilities 5 14-Sep-11 20-Sep-11
A3850 Demo Waterline 5 21-Sep-11 27-Sep-11
A3860 Demo/Install Temp Sanitary Line 5 28-Sep-11 04-Oct-11
A3870 Demo/Install Storm Line 9 28-Sep-11 10-Oct-11

SITEWORKSITEWORK 168 01-Sep-11 30-Apr-12

EXCAVATIONEXCAVATION 168 01-Sep-11 30-Apr-12
A2290 Install/Open Temp Road 6 01-Sep-11* 09-Sep-11
A3880 Shoring Handrail 5 22-Sep-11* 28-Sep-11
A2410 Complete Dock Demo 5 06-Oct-11 12-Oct-11
A1160 Excavation 65 07-Oct-11 11-Jan-12
A1180 Shoring Sytems 60 07-Oct-11 04-Jan-12
A1170 Over-Excav. & Compaction 10 12-Jan-12 25-Jan-12
A2300 Close/Remove Temp Road 6 23-Apr-12* 30-Apr-12

FOUNDATIONFOUNDATION/STRUCTURAL 244 12-Jan-12 26-Dec-12
A1000 Caisson (1-Rig) Grids A-L 10 12-Jan-12 25-Jan-12
A3280 Caisson (1-Rig) Grids L-U 10 26-Jan-12 08-Feb-12

Elevator/StaiElevator/Stair Cores 36 26-Jan-12 15-Mar-12
A1010 Core Pour 1 6 26-Jan-12 02-Feb-12
A3290 Core Pour 2 6 03-Feb-12 10-Feb-12
A3300 Core Pour 3 6 13-Feb-12 20-Feb-12
A3310 Core Pour 4 6 21-Feb-12 28-Feb-12
A3320 Core Pour 5 6 29-Feb-12 07-Mar-12
A3330 Core Pour 6 6 08-Mar-12 15-Mar-12

1st Lift - B-2 1st Lift - B-2 to B-1 Foundation Wall 40 03-Feb-12 29-Mar-12

One SidedOne Sided 23 03-Feb-12 06-Mar-12
A3340 Pour 1 13 03-Feb-12 21-Feb-12
A3350 Pour 2 10 22-Feb-12 06-Mar-12

Two SidedTwo Sided 31 16-Feb-12 29-Mar-12
A3360 Pour 1 5 16-Feb-12 22-Feb-12
A3370 Pour 2 6 23-Feb-12 01-Mar-12
A3380 Pour 3 5 02-Mar-12 08-Mar-12
A3390 Pour 4 5 09-Mar-12 15-Mar-12
A3400 Pour 5 5 16-Mar-12 22-Mar-12
A3410 Pour 6 5 23-Mar-12 29-Mar-12
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2012 2013 2014

Demo Xcel Street Light & Power
Mulch & Prep Tree for Construction
Demo/Abanden Elec./Phone/Data (Owners)
Pothole Exisitng Utilities
Demo Waterline
Demo/Install Temp Sanitary Line
Demo/Install Storm Line

Install/Open Temp Road
Shoring Handrail
Complete Dock Demo

Excavation
Shoring Sytems

Over-Excav. & Compaction
Close/Remove Temp Road

Caisson (1-Rig) Grids A-L
Caisson (1-Rig) Grids L-U

Core Pour 1
Core Pour 2
Core Pour 3
Core Pour 4
Core Pour 5
Core Pour 6

Pour 1
Pour 2

Pour 1
Pour 2
Pour 3
Pour 4
Pour 5
Pour 6

Actual Work
Remaining Work
Critical Remaining Work
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S.O.G.S.O.G. 42 02-Mar-12 30-Apr-12

Grids L-UGrids L-U 23 02-Mar-12 03-Apr-12
A3420 Rough-in MEP/Drainage 13 02-Mar-12 20-Mar-12
A3430 Slab Waterproof System 4 21-Mar-12 26-Mar-12
A3440 Sand 5 27-Mar-12 02-Apr-12
A3450 Pour 1 03-Apr-12 03-Apr-12

Grids A-LGrids A-L 22 30-Mar-12 30-Apr-12
A3460 Rough-in MEP/Drainage 13 30-Mar-12 17-Apr-12
A3470 Slab Waterproof System 3 18-Apr-12 20-Apr-12
A3480 Sand 5 23-Apr-12 27-Apr-12
A3490 Pour 1 30-Apr-12 30-Apr-12

Deck B-1Deck B-1 32 04-Apr-12 17-May-12

Grids O.4 toGrids O.4 to P 14 04-Apr-12 23-Apr-12
A3500 Deck 9 04-Apr-12 16-Apr-12
A3510 Rebar/MEP 6 13-Apr-12 20-Apr-12
A3520 Pour 1 23-Apr-12 23-Apr-12

Grids F.5 toGrids F.5 to O,4 14 17-Apr-12 04-May-12
A3530 Deck 9 17-Apr-12 27-Apr-12
A3540 Rebar/MEP 6 26-Apr-12 03-May-12
A3550 Pour 1 04-May-12 04-May-12

Grids A to FGrids A to F.5 14 30-Apr-12 17-May-12
A3560 Deck 9 30-Apr-12 10-May-12
A3570 Rebar/MEP 6 09-May-12 16-May-12
A3580 Pour 1 17-May-12 17-May-12

Walls 2nd LifWalls 2nd Lift B-1 to 100 Foundation Walls 36 24-Apr-12 13-Jun-12
A3620 Pour 1 7 24-Apr-12 02-May-12
A3630 Pour 2 6 03-May-12 10-May-12
A3680 1-Sided Pour - Pour #1 14 07-May-12 24-May-12
A3640 Pour 3 6 11-May-12 18-May-12
A3650 Pour 4 6 21-May-12 29-May-12
A3690 1-Sided Pour - Pour #2 11 25-May-12 11-Jun-12
A3660 Pour 5 6 30-May-12 06-Jun-12
A3670 Pour 6 5 07-Jun-12 13-Jun-12

Deck Level 1Deck Level 1 67 21-May-12 23-Aug-12

Grids O.4 toGrids O.4 to U 22 21-May-12 20-Jun-12
A3710 Deck 13 21-May-12 07-Jun-12
A3720 Rebar/MEP 10 06-Jun-12 19-Jun-12
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Rough-in MEP/Drainage
Slab Waterproof System
Sand
Pour

Rough-in MEP/Drainage
Slab Waterproof System
Sand
Pour

Deck
Rebar/MEP
Pour

Deck
Rebar/MEP
Pour

Deck
Rebar/MEP
Pour

Pour 1
Pour 2
1-Sided Pour - Pour #1
Pour 3
Pour 4
1-Sided Pour - Pour #2
Pour 5
Pour 6

Deck
Rebar/MEP

Actual Work
Remaining Work
Critical Remaining Work
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A3730 Pour 1 20-Jun-12 20-Jun-12

Grids F.5 toGrids F.5 to O.4 18 08-Jun-12 03-Jul-12
A3740 Deck 10 08-Jun-12 21-Jun-12
A3750 Rebar/MEP 9 20-Jun-12 02-Jul-12
A3760 Pour 1 03-Jul-12 03-Jul-12

Grids A to FGrids A to F.5 44 22-Jun-12 23-Aug-12
A3770 Deck 13 22-Jun-12 11-Jul-12
A3780 Rebar/MEP 10 10-Jul-12 23-Jul-12
A3790 Pour 1 24-Jul-12 24-Jul-12
A3800 Strip & Cure 22 25-Jul-12 23-Aug-12

2nd Floor2nd Floor 77 25-Jul-12 09-Nov-12
A2420 Interior Demo & Micropiles/Caissons 30 25-Jul-12 05-Sep-12
A1190 Structural Steel 6 30-Jul-12 06-Aug-12
A3810 Detail & Deck 8 06-Aug-12 15-Aug-12
A1200 Topping on Metal Deck 6 04-Sep-12 11-Sep-12
A1250 Fireproofing 15 22-Oct-12 09-Nov-12

3rd Floor3rd Floor 81 09-Aug-12 04-Dec-12
A1210 Structural Steel 6 09-Aug-12 16-Aug-12
A3820 Detail & Deck 8 17-Aug-12 28-Aug-12
A1220 Topping on Metal Deck 6 12-Sep-12 19-Sep-12
A1260 Fireproofing 15 12-Nov-12 04-Dec-12

Penthouse/RPenthouse/Roof 82 22-Aug-12 18-Dec-12
A1230 Structural Steel 4 22-Aug-12 27-Aug-12
A3830 Detail & Deck 5 27-Aug-12 31-Aug-12
A2440 Topping on Metal Deck 5 04-Sep-12 10-Sep-12
A1270 Fireproofing 10 05-Dec-12 18-Dec-12

Penthouse RPenthouse Roof 83 28-Aug-12 26-Dec-12
A2450 Structural Steel/Deck 4 28-Aug-12 31-Aug-12
A3270 Structural Top Out 0 31-Aug-12
A2470 Fireproofing 5 19-Dec-12 26-Dec-12

ENCLOSUREENCLOSURE 185 13-Jul-12 04-Apr-13
A2220 Exterior Skin Mock-up 0 13-Jul-12
A1300 Exterior Stud Framing 13 25-Sep-12 11-Oct-12
A1310 Gyp Sheathing 12 03-Oct-12 18-Oct-12
A1290 Roof System 11 05-Oct-12 19-Oct-12
A1320 Rigid Insulation & Membrane 15 05-Oct-12 25-Oct-12
A1280 Metal Panels 15 12-Oct-12 01-Nov-12
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Pour

Deck
Rebar/MEP
Pour

Deck
Rebar/MEP
Pour

Strip & Cure

Interior Demo & Micropiles/Caissons
Structural Steel
Detail & Deck

Topping on Metal Deck
Fireproofing

Structural Steel
Detail & Deck

Topping on Metal Deck
Fireproofing

Structural Steel
Detail & Deck
Topping on Metal Deck

Fireproofing

Structural Steel/Deck
Structural Top Out

Fireproofing

Exterior Skin Mock-up
Exterior Stud Framing
Gyp Sheathing
Roof System
Rigid Insulation & Membrane
Metal Panels

Actual Work
Remaining Work
Critical Remaining Work
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A1340 Stone Wall System 36 12-Oct-12 04-Dec-12
A4010 Curtain Wall 48 09-Nov-12 21-Jan-13
A2240 Punched Windows 15 15-Jan-13 04-Feb-13
A2310 Solar Shades 20 15-Jan-13 11-Feb-13
A1330 Waterproofing - Plaza Area 19 12-Feb-13 08-Mar-13
A2230 Pavers and Hardscape Plaza 19 11-Mar-13 04-Apr-13

ROUGH-INSROUGH-INS 135 24-Aug-12 07-Mar-13

B-2B-2 113 24-Aug-12 05-Feb-13
RO--.1650 Waste and Vent Rough 5 24-Aug-12 30-Aug-12
RO--.1660 Install Major Mechanical Equipment 15 24-Aug-12 14-Sep-12
RO--.1690 R/I - Mechanical Shafts 30 24-Aug-12 05-Oct-12
RO--.1670 Hang Ductwork/Major Mech Equipment 25 31-Aug-12 05-Oct-12
RO--.1680 R/I - Mechanical Room 40 31-Aug-12 26-Oct-12
RO--.1720 Overhead HVAC Piping Rough 20 08-Oct-12 02-Nov-12
RO--.1750 Overhead Elec Rough 20 08-Oct-12 02-Nov-12
RO--.1700 Purge Cavity Framing 16 08-Oct-12 29-Oct-12
RO--.1710 Interior Walls Framing 16 17-Oct-12 07-Nov-12
RO--.1740 Fire Prot Rough 15 05-Nov-12 27-Nov-12
RO--.1830 MEP Rough (walls) 20 08-Nov-12 07-Dec-12
RO--.1640 Roof Drain Leader Rough 8 20-Nov-12 03-Dec-12
RO--.1873 Purge Cavity Hang Sheet Rock Walls 20 10-Dec-12 08-Jan-13
RO--.2383 Interior Walls Hang Sheet Rock Walls 20 09-Jan-13 05-Feb-13

B-1B-1 135 24-Aug-12 07-Mar-13
RO--.1893 Waste and Vent Rough 15 24-Aug-12 14-Sep-12
RO--.1903 Hang Ductwork/Major Mech Equipment 25 17-Sep-12 19-Oct-12
RO--.1913 Overhead HVAC Piping Rough 20 22-Oct-12 16-Nov-12
RO--.1933 Overhead Elec Rough 20 22-Oct-12 16-Nov-12
RO--.2393 Purge Cavity Framing Walls 15 22-Oct-12 09-Nov-12
RO--.2403 Interior Walls Framing 15 31-Oct-12 20-Nov-12
RO--.1883 Roof Drain Leader Rough 12 02-Nov-12 19-Nov-12
RO--.2433 Purge Cavity Framing Ceilings 20 12-Nov-12 11-Dec-12
RO--.1923 Fire Prot Rough 15 19-Nov-12 11-Dec-12
RO--.1963 MEP Rough (walls) 20 12-Dec-12 10-Jan-13
RO--.2413 Purge Cavity Hang Sheet Rock Walls 15 11-Jan-13 31-Jan-13
RO--.2423 Interior Walls Hang Sheet Rock Walls 15 01-Feb-13 21-Feb-13
RO--.2443 Purge Cavity Hang Sheet Rock Ceilings 15 15-Feb-13 07-Mar-13

1st Floor1st Floor 73 29-Oct-12 12-Feb-13
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Stone Wall System
Curtain Wall
Punched Windows
Solar Shades

Waterproofing - Plaza Area
Pavers and Hardscape Plaz

Waste and Vent Rough
Install Major Mechanical Equipment

R/I - Mechanical Shafts
Hang Ductwork/Major Mech Equipment

R/I - Mechanical Room
Overhead HVAC Piping Rough
Overhead Elec Rough
Purge Cavity Framing
Interior Walls Framing

Fire Prot Rough
MEP Rough (walls)
Roof Drain Leader Rough

Purge Cavity Hang Sheet Rock Wa
Interior Walls Hang Sheet Rock W

Waste and Vent Rough
Hang Ductwork/Major Mech Equipment

Overhead HVAC Piping Rough
Overhead Elec Rough
Purge Cavity Framing Walls
Interior Walls Framing
Roof Drain Leader Rough

Purge Cavity Framing Ceilings
Fire Prot Rough

MEP Rough (walls)
Purge Cavity Hang Sheet Rock W

Interior Walls Hang Sheet Rock
Purge Cavity Hang Sheet Rock

Actual Work
Remaining Work
Critical Remaining Work
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RO--.1983 Roof Drain Leader Rough 4 29-Oct-12 01-Nov-12
RO--.1993 Waste and Vent Rough 10 29-Oct-12 09-Nov-12
RO--.2003 Hang Ductwork 20 12-Nov-12 11-Dec-12
RO--.2013 Overhead HVAC Piping Rough 15 12-Dec-12 03-Jan-13
RO--.2033 Overhead Elec Rough 20 12-Dec-12 10-Jan-13
RO--.2053 Int Met Studs 13 12-Dec-12 31-Dec-12
RO--.2063 MEP Rough (walls) 15 02-Jan-13 22-Jan-13
RO--.2023 Fire Prot Rough 10 11-Jan-13 24-Jan-13
RO--.2073 Hang Sheet Rock Walls 15 23-Jan-13 12-Feb-13

2nd Floor2nd Floor 79 23-Oct-12 14-Feb-13
RO--.2083 Roof Drain Leader Rough 4 23-Oct-12 26-Oct-12
RO--.2093 Waste and Vent Rough 5 12-Nov-12 16-Nov-12
RO--.2103 Hang Ductwork 20 19-Nov-12 18-Dec-12
RO--.2113 Overhead HVAC Piping Rough 15 19-Dec-12 10-Jan-13
RO--.2133 Overhead Elec Rough 15 19-Dec-12 10-Jan-13
RO--.2153 Int Met Studs 10 19-Dec-12 03-Jan-13
RO--.2163 MEP Rough (walls) 15 04-Jan-13 24-Jan-13
RO--.2123 Fire Prot Rough 10 11-Jan-13 24-Jan-13
RO--.2173 Hang Sheet Rock Walls 15 25-Jan-13 14-Feb-13

3rd Floor3rd Floor 96 05-Oct-12 21-Feb-13
RO--.2183 Roof Drain Leader Rough 12 05-Oct-12 22-Oct-12
RO--.2193 Waste and Vent Rough 5 19-Nov-12 27-Nov-12
RO--.2203 Hang Ductwork 20 28-Nov-12 26-Dec-12
RO--.2213 Overhead HVAC Piping Rough 15 27-Dec-12 17-Jan-13
RO--.2233 Overhead Elec Rough 15 27-Dec-12 17-Jan-13
RO--.2253 Int Met Studs 10 27-Dec-12 10-Jan-13
RO--.2263 MEP Rough (walls) 15 11-Jan-13 31-Jan-13
RO--.2223 Fire Prot Rough 10 18-Jan-13 31-Jan-13
RO--.2273 Hang Sheet Rock Walls 15 01-Feb-13 21-Feb-13

PENTHOUSEPENTHOUSE 75 22-Oct-12 07-Feb-13
RO--.2343 Major Mechanical 5 22-Oct-12 26-Oct-12
RO--.2283 Roof Drain Leader Rough 8 23-Oct-12 01-Nov-12
RO--.2293 Waste and Vent Rough 5 28-Nov-12 04-Dec-12
RO--.2303 Hang Ductwork/Major Mech Equipment 20 05-Dec-12 03-Jan-13
RO--.2313 Overhead HVAC Piping Rough 15 04-Jan-13 24-Jan-13
RO--.2333 Overhead Elec Rough 15 04-Jan-13 24-Jan-13
RO--.2353 Int Met Studs 5 04-Jan-13 10-Jan-13
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Roof Drain Leader Rough
Waste and Vent Rough

Hang Ductwork
Overhead HVAC Piping Rough
Overhead Elec Rough

Int Met Studs
MEP Rough (walls)
Fire Prot Rough

Hang Sheet Rock Walls

Roof Drain Leader Rough
Waste and Vent Rough

Hang Ductwork
Overhead HVAC Piping Rough
Overhead Elec Rough
Int Met Studs

MEP Rough (walls)
Fire Prot Rough

Hang Sheet Rock Walls

Roof Drain Leader Rough
Waste and Vent Rough

Hang Ductwork
Overhead HVAC Piping Rough
Overhead Elec Rough
Int Met Studs

MEP Rough (walls)
Fire Prot Rough

Hang Sheet Rock Walls

Major Mechanical
Roof Drain Leader Rough

Waste and Vent Rough
Hang Ductwork/Major Mech Equipm

Overhead HVAC Piping Rough
Overhead Elec Rough

Int Met Studs

Actual Work
Remaining Work
Critical Remaining Work
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RO--.2363 MEP Rough (walls) 5 11-Jan-13 17-Jan-13
RO--.2373 Hang Sheet Rock Walls 9 18-Jan-13 30-Jan-13
RO--.2323 Fire Prot Rough 10 25-Jan-13 07-Feb-13

INTERIOR FIINTERIOR FINISHES 157 20-Dec-12 01-Aug-13

B-2B-2 99 23-Jan-13 11-Jun-13
A1350 Purge Cavity Tape & Finish 12 23-Jan-13 07-Feb-13
A3940 Interior Walls Tape & Finish 12 08-Feb-13 25-Feb-13
A1450 Rails 15 26-Feb-13 18-Mar-13
A1360 Prime & Paint 10 19-Mar-13 01-Apr-13
A1370 1st Coat Paint 5 02-Apr-13 08-Apr-13
A1390 Acoustical Ceiling 5 02-Apr-13 08-Apr-13
A1380 Hang Doors 10 09-Apr-13 22-Apr-13
A1430 Fume Hoods 5 09-Apr-13 15-Apr-13
A1440 Unistrut 5 09-Apr-13 15-Apr-13
A1410 Flooring 20 23-Apr-13 20-May-13
A1420 Lab Tables/Casework 5 07-May-13 13-May-13
A2080 FFE 25 07-May-13 11-Jun-13
A2280 Final Paint 5 13-May-13 17-May-13
A1710 GHP Cleanup & Punchlist 5 14-May-13 20-May-13

B-1B-1 103 08-Mar-13 01-Aug-13
A1460 Purge Cavity Tape & Finish 15 08-Mar-13 28-Mar-13
A3950 Interior Walls Tape & Finish 15 29-Mar-13 18-Apr-13
A1750 Rails 15 19-Apr-13 09-May-13
A1510 Prime & Paint 8 10-May-13 21-May-13
A1560 1st Coat Paint 5 22-May-13 29-May-13
A1610 Hang Doors 10 22-May-13 05-Jun-13
A1660 Acoustical Ceiling 5 22-May-13 29-May-13
A1700 Flooring 20 30-May-13 26-Jun-13
A3970 Final Paint 5 04-Jun-13 10-Jun-13
A1720 Lab Tables/Casework 30 13-Jun-13 25-Jul-13
A1730 Fume Hoods 5 18-Jun-13 24-Jun-13
A1740 Unistrut 5 27-Jun-13 03-Jul-13
A1760 GHP Cleanup & Punchlist 5 26-Jul-13 01-Aug-13

1st Floor1st Floor 102 20-Dec-12 14-May-13
A4090 New Bathroom Existing 16 20-Dec-12* 14-Jan-13
A1470 Tape & Finish 10 13-Feb-13 26-Feb-13
A1520 Prime & Paint 10 27-Feb-13 12-Mar-13
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2012 2013 2014

MEP Rough (walls)
Hang Sheet Rock Walls
Fire Prot Rough

Purge Cavity Tape & Finish
Interior Walls Tape & Finish

Rails
Prime & Paint
1st Coat Paint
Acoustical Ceiling
Hang Doors
Fume Hoods
Unistrut

Flooring
Lab Tables/Casework

FFE
Final Paint
GHP Cleanup & Punchlis

Purge Cavity Tape & Finish
Interior Walls Tape & Finish

Rails
Prime & Paint
1st Coat Paint
Hang Doors
Acoustical Ceiling

Flooring
Final Paint

Lab Tables/Casewo
Fume Hoods
Unistrut

GHP Cleanup & Pu

New Bathroom Existing
Tape & Finish
Prime & Paint

Actual Work
Remaining Work
Critical Remaining Work
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A1570 1st Coat Paint 10 13-Mar-13 26-Mar-13
A1620 Hang Doors/Casework 10 13-Mar-13 26-Mar-13
A1670 Acoustical Ceiling 5 13-Mar-13 19-Mar-13
A1770 Acoustical Panels 10 20-Mar-13 02-Apr-13
A1790 Terazzo 35 20-Mar-13 07-May-13
A1810 Carpet 35 20-Mar-13 07-May-13
A2320 Stone 35 20-Mar-13 07-May-13
A2350 Epoxy Flooring @ Dirty Prep 5 20-Mar-13 26-Mar-13
A1820 Glass Wall Forum 15 27-Mar-13 16-Apr-13
A4020 Glass Wall Studio 15 27-Mar-13 16-Apr-13
A1800 Operable Wall Studio 10 03-Apr-13 16-Apr-13
A3980 Final Paint 5 03-Apr-13 09-Apr-13
A1830 GHP Cleanup & Punchlist 5 08-May-13 14-May-13

2nd Floor2nd Floor 87 20-Dec-12 23-Apr-13
A4080 New Bathroom Existing 16 20-Dec-12* 14-Jan-13
A1480 Tape & Finish 10 15-Feb-13 28-Feb-13
A1530 Prime & Paint 10 01-Mar-13 14-Mar-13
A1580 1st Coat Paint 10 15-Mar-13 28-Mar-13
A1630 Hang Doors 5 15-Mar-13 21-Mar-13
A1680 Acoustical Ceiling 5 15-Mar-13 21-Mar-13
A1840 Acoustical Panels 10 22-Mar-13 04-Apr-13
A1850 Metal Ceiling 10 22-Mar-13 04-Apr-13
A1870 Sport Floor (OWNER) 3 22-Mar-13 26-Mar-13
A1890 Unistrut 10 27-Mar-13 09-Apr-13
A1900 Glass Wall 15 27-Mar-13 16-Apr-13
A4060 Glass Store Front 15 27-Mar-13 16-Apr-13
A4070 Glass Handrail 15 27-Mar-13 16-Apr-13
A4030 Terazzo 15 29-Mar-13 18-Apr-13
A4040 Carpet 15 29-Mar-13 18-Apr-13
A4050 VCT 15 29-Mar-13 18-Apr-13
A3990 Final Paint 5 08-Apr-13 12-Apr-13
A1910 GHP Cleanup & Punchlist 5 17-Apr-13 23-Apr-13

3rd Floor3rd Floor 94 20-Dec-12 02-May-13
A1780 New Bathroom Existing 16 20-Dec-12* 14-Jan-13
A1490 Tape & Finish 10 22-Feb-13 07-Mar-13
A1540 Prime & Paint 10 08-Mar-13 21-Mar-13
A1590 1st Coat Paint 10 22-Mar-13 04-Apr-13
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1st Coat Paint
Hang Doors/Casework
Acoustical Ceiling
Acoustical Panels

Terazzo
Carpet
Stone

Epoxy Flooring @ Dirty Prep
Glass Wall Forum
Glass Wall Studio
Operable Wall Studio
Final Paint

GHP Cleanup & Punchlis

New Bathroom Existing
Tape & Finish
Prime & Paint
1st Coat Paint
Hang Doors
Acoustical Ceiling
Acoustical Panels
Metal Ceiling

Sport Floor (OWNER)
Unistrut
Glass Wall
Glass Store Front
Glass Handrail
Terazzo
Carpet
VCT
Final Paint
GHP Cleanup & Punchlist

New Bathroom Existing
Tape & Finish
Prime & Paint
1st Coat Paint

Actual Work
Remaining Work
Critical Remaining Work
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Activity ID Activity Name RMNG
DUR

Start Finish

A1640 Hang Doors 5 22-Mar-13 28-Mar-13
A1690 Acoustical Ceiling 5 22-Mar-13 28-Mar-13
A1930 Metal @ Mezzanines 10 25-Mar-13 05-Apr-13
A1920 Lineal Metal Ceiling 15 29-Mar-13 18-Apr-13
A2090 Patch Terrazzo 5 29-Mar-13 04-Apr-13
A1940 Unistrut/Vapor Barrier 10 10-Apr-13 23-Apr-13
A1860 Acoustical Panels 11 10-Apr-13 24-Apr-13
A1880 Carpet 5 10-Apr-13 16-Apr-13
A4000 Final Paint 5 19-Apr-13 25-Apr-13
A2330 Glazing @ Bridges and Auto Doors 10 19-Apr-13 02-May-13
A1950 GHP Cleanup & Punchlist 5 24-Apr-13 30-Apr-13

PENTHOUSEPENTHOUSE 11 31-Jan-13 14-Feb-13
A1500 Tape & Finish 5 31-Jan-13 06-Feb-13
A1550 Prime & Paint 3 07-Feb-13 11-Feb-13
A1600 1st Coat Paint/Final Paint 3 12-Feb-13 14-Feb-13
A1650 Hang Doors 3 12-Feb-13 14-Feb-13

SITEWORK FSITEWORK FINISHES 192 24-Aug-12 28-May-13
A2250 Waterproof Foundation Walls 29 24-Aug-12 04-Oct-12
A2260 Backfill Walls 36 31-Aug-12 22-Oct-12
A1960 Waterproof Deck 21 05-Dec-12 04-Jan-13
A1970 Glass Basement Stair 18 07-Jan-13 30-Jan-13
A2510 Plaza Pavers 35 07-Jan-13 22-Feb-13
A1980 Wall Glass 10 31-Jan-13 13-Feb-13

WESTWEST 25 18-Feb-13 22-Mar-13
A1990 Grading/Utilities 10 18-Feb-13 01-Mar-13
A2000 Hardscape 10 04-Mar-13 15-Mar-13
A2010 Landscape 5 18-Mar-13 22-Mar-13

EASTEAST 33 04-Mar-13 17-Apr-13
A2020 Grading/Complete Utilities 5 04-Mar-13 08-Mar-13
A2030 Hardscape 23 18-Mar-13 17-Apr-13
A2040 Landscape 5 25-Mar-13 29-Mar-13

SOUTHSOUTH 56 11-Mar-13 28-May-13
A2050 Grading/Complete Utilities 10 11-Mar-13 22-Mar-13
A2070 Landscape 20 01-Apr-13 26-Apr-13
A2060 Hardscape 28 18-Apr-13 28-May-13

PROJECT CLPROJECT CLOSEOUT 107 01-Apr-13 29-Aug-13
A2110 Submit Preliminary O & M for approval 0 01-Apr-13*

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A
2012 2013 2014

Hang Doors
Acoustical Ceiling
Metal @ Mezzanines
Lineal Metal Ceiling

Patch Terrazzo
Unistrut/Vapor Barrier
Acoustical Panels
Carpet
Final Paint
Glazing @ Bridges and Au
GHP Cleanup & Punchlist

Tape & Finish
Prime & Paint
1st Coat Paint/Final Paint
Hang Doors

Waterproof Foundation Walls
Backfill Walls

Waterproof Deck
Glass Basement Stair

Plaza Pavers
Wall Glass

Grading/Utilities
Hardscape
Landscape

Grading/Complete Utilities
Hardscape

Landscape

Grading/Complete Utilities
Landscape

Hardscape

Submit Preliminary O & M for

Actual Work
Remaining Work
Critical Remaining Work
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Activity ID Activity Name RMNG
DUR

Start Finish

A2100 Project Closeout 30 15-May-13 26-Jun-13
A2170 Training 10 15-May-13 29-May-13
A2190 LEED "Burn out period" / commissioning 10 19-Jul-13 01-Aug-13
A2120 Final inspections 5 02-Aug-13 08-Aug-13
A2160 Final punch 5 02-Aug-13 08-Aug-13
A2140 Final fire department testing and inspection 5 09-Aug-13 15-Aug-13
A2130 Final building department inspection 5 16-Aug-13 22-Aug-13
A2180 Final O & M's and Asbuilts 5 23-Aug-13 29-Aug-13
A2200 Certificate of Occupancy 5 23-Aug-13 29-Aug-13
A2210 Substantial Completion 0 29-Aug-13*

A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A
2012 2013 2014

Project Closeout
Training

LEED "Burn out pe
Final inspections
Final punch
Final fire departme
Final building dep
Final O & M's an
Certificate of Occ
Substantial Comp

Actual Work
Remaining Work
Critical Remaining Work
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